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Two key focuses:
1. Listen and respond to visitor and public feedback
2. Reduce expenses and improve revenues

The following were immediately put into action:
• Reduce overall staffing in all departments 
• Find ways to become more accessible to all guests
• Improve community engagement through improved exhibits, programs, 

and overall guest experience
• Bring back a more child-friendly exploration gallery



OUR TEAM



OUR BOARD



CURATORIAL



CHILDREN’S STEAM GALLERY
$150,000- Total cost
Funders:
Y.P. Heung Foundation- $50,000 - Confirmed
Canfor - Pending
Community Foundation - Pending
RBC - Pending



COMMUNITY 
ENGAGEMENT 

Overall realignment with our mission and mandate. Lots of new fun events planned. Addition of two 
new school programs, brought back Daycare Wednesday, a new Toddler Tuesday program,  a new 
birthday party rental package and program, and a new membership for preschools and daycares.

Small changes include allowing food and drink in the galleries, allowing your own birthday food in 
the party room, and allowing teachers to utilize our boardroom for their class to eat packed 
lunches, as well as options to add small snacks to public programs. This space was not utilized after 
reopening, until now.

School visits (students): September-October: 1275
Science Alliance campers: June and July: 135
Feedback:  96% rated summer programs as Excellent or Very Good and 93% would enroll again or recommend



We have made many changes in the 
kitchen but have bigger plans for 2025. 
We will be reducing the kitchen operations 
and going back to the original business 
plan, which was more program-oriented.

• Reducing all offsite catering and 
focusing on in-house events and the 
café

• More programming that is tied into the 
other departments, allowing for 
enhanced visitor experience. 



We have assigned a manager to the retail space, and in the first month of 
having her manage it, there was a 48% increase in revenue. Overall, a 25% 
increase from the same month in 2023.

Pine Centre pop-up location beginning October 15th until January 2025. 
Already a significant increase in sales with no additional staff hired.



BIOME:



Currently pending $300,000 in submitted grant applications 
that could significantly improve our plans for 2025.

• Improved public accessibility 
• Improved STEAM gallery
• Enhanced in-house exhibits
• Ability to bring in new travelling exhibits and programming
• Enhanced public programming 
• Ability to create our own travelling exhibits to rent to other 

museums and organizations 



WHAT’S NEXT?
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