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TO: Chair and Directors File No.: H-EQU 2.0 
 
FROM: Chris Calder, General Manager of Financial Services  
 
DATE: December 4, 2023 
 
SUBJECT  Fraser-Fort George Regional Hospital District Capital Expenditure Bylaw No. 344, 2023 – UHNBC 

Acute Care Tower Early Works 
SUMMARY: Purpose: Consider Adopting Bylaw  

Attachments:    
1. Draft Capital Expenditure Bylaw No. 344, 2023  
2. Letter from Northern Health Authority dated September 22, 2023 
3. UHNBC Early Works Announcement dated November 1, 2023  

 

RECOMMENDATION(S): 
 
1. THAT the report and letter dated September 22, 2023 from the Northern Health 

Authority be received. 
 
2. THAT Fraser-Fort George Regional Hospital District Capital Expenditure Bylaw 

No. 344, 2023 be now introduced and given first, second and third reading. 
 
3. THAT Fraser-Fort George Regional Hospital District Capital Expenditure Bylaw 

No. 344, 2023 be adopted. 
 

 
ISSUE(S): 
 
The Northern Health Authority (“NHA”) is requesting funding of $41,288,000 for the Fraser-Fort George Regional 
Hospital District’s (“FFGRHD”) share of the UHNBC Acute Care Tower Early Works project costs (“UHNBC ACT” or the 
“project”). 
 
Based on the attached release on November 1, 2023, the Ministry of Health has formally approved Northern Health to 
proceed with an early works agreement. 
 
The Regional Hospital District Board is being asked to consider approval of cost sharing by adopting proposed Fraser-
Fort George Regional Hospital District Capital Expenditure Bylaw No. 344, 2023. 
 

RELEVANT POLICIES: 
 
1. Hospital District Act, Section 32(1) and (2)  

 provides requirement for Hospital District boards to enact capital bylaws to permit the borrowing or spending of 
money to meet capital expenditures. 

 

FINANCIAL CONSIDERATION(S): 
 
A total of $41,288,000 is being requested as cost sharing for this project. 
 
This amount is expected to be requested as the project progresses over a three-year period: 

 2024 - $4.4 million 

 2025 - $20.0 million 

 2026 - $16.888 million (remaining funds required) 

ENTITLEMENT 

 
HOW VOTE 

COUNTED 

All 
1 Director/1 vote 

 

Majority 

All 
Weighted 

 

Majority 

All 
Weighted 

 

Double 
Majority 

REPORT FOR CONSIDERATION 
 

http://www.rdffg.bc.ca/
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There is funding available in the proposed 2024 – 2028 Provisional Budget and 2024 – 2028 Long-Term Financial Plan 
to cover the requested amount of $41,288,000.  
 
Based on projections in the 2024 – 2028 Provisional Budget, the $41,288,000 can be funded using annual requisition 
in 2024 and 2026, with only $7.83 million required to be drawn from reserve in 2025 to fund the annual expenditure for 
this project. 
 
The FFGRHD’s contribution to this project could be debt financed if that approach was considered advantageous to 
retain current reserve levels for future expenditures and to allow for greater investment earnings to be accumulated. 
Before deciding on the funding approach for the larger amounts in 2025 and 2026, Financial Services Administration 
will complete a thorough analysis of the options and their qualitative and quantitative factors. 
 
The FFGRHD’s Capital Reserve balance at November 30, 2023 is $70.6 million before commitments of $7.8 million, 
leaving a balance after commitments of $62.8 million. With this reserve balance in place, the capital reserve is capable 
to fund the cost of this project. 
 
The NHA is requesting capital funding for the following project:  
 

Facility Location Project / Equipment Description 
Total RHD Share of 

Project Costs  

RHD Request – 
Capital Expenditure 

Bylaw No. 344 

UHNBC 
UHNBC Acute Care Tower Early 

Works 
$41,288,000 $41,288,000 

 

OTHER CONSIDERATION(S): 
 
The Ministry of Health has formally approved Northern Health to proceed with the Early Works for the proposed UHNBC 
ACT as identified in the Business Plan. The Early Works is intended to prepare the UHNBC campus for construction of 
the ACT and to minimize risk and complexity for proponents by getting this necessary work done in advance. 
 
The approval included: 

 Relocation of the services in the Public Health and Community Services Building 

 The decanting, abatement, and demolition of the Public Health and Community services building; and 

 Construction of a 471 stall parkade 

 
DECISION OPTIONS: 
 
1. Approve recommendations. 

 $41,288,000 of the funding will be provided to the NHA over three years (2024, 2025 and 2026) for the 
Project 

 
Other Options: 
 

a. Defer adoption of the bylaw for more information: 

 Would delay funding for the Project.  
 

b. Do not approve adopting the UHNBC Acute Care Tower Early Works capital bylaw: 

 Would result in the Project being delayed to find other funding sources. 
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COMMENTS: 
 
If the Regional Hospital District Board supports the funding request, adoption of Fraser-Fort George Regional Hospital 
District Capital Expenditure Bylaw No. 344, 2023 would be in order. 
 
Respectfully submitted, 
 

“Chris Calder” 
 
Chris Calder 
General Manager of Financial Services 
 
CC:sw:bl 
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BACKGROUNDER 
 

Current commitment of funds for the Fraser-Fort George Regional Hospital District are:  
 

MAJOR EQUIPMENT > 100,000 and MAJOR PROJECTS 

 
 


